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Keynote Speaker « Author * Trainer & Coach

Building a Team That Really Works
(Team Building/Teamwork)

Sometimes it is okay to go it alone, but most successful managers are only as successful as the
team they lead. To build a successful team you don’t need to break out the pom-poms. The right
amount of support, guidance, encouragement, and good team spirit will take a team to the top.

In this program managers will learn:

* Boss, teacher, leader, friend?

* Lead, facilitate, motivate

*  Building an effective team

*  Team building activities

*  QGetting problem players back on the team

* Helping exceptional players realize their full potential
*  QGetting the most out of your team

Program options:
*  Option 1: Three-hour presentation
*  Option 2: Full-day seminar

Who should attend?
Mid-level management; supervisory / operative level management.
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